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999 Corporate Boulevard, Suite 100

Linthicum, MD 21090

410-859-5449 / solutions@anassoc.com / www.anassoc.com
ABOUT OUR COMPANY

A&N is a recognized leader and strategist in the small business community of Acquisition Management and Information Assurance (IA) providers to the Department of Defense, Civil Government, and commercial sector. We understand that our clients are faced with many challenges in defining and deploying acquisition and IA solutions. These challenges include evaluating various acquisition strategies and security technologies, aligning those strategies and technologies against program requirements, ensuring program risks are being mitigated, and implementing a solution within a defined budget. Therefore, we continue to focus on the development of program-oriented and technically sound acquisition and IA solutions using methods developed internally within A&N. We also continue to grow and diversify our staff, both in terms of expertise and experience, to ensure we provide the best and most appropriate level of consulting services to our clients. But most important, we continue to develop and honor long-term, trusting relationships with our clients, while still providing a balanced work environment for our staff.
OUR VALUE STATEMENT

A&N has developed comprehensive acquisition and IA solution development methods based on our long-term relationship with the DoD and have tailored them to apply to any industry or market segment. Our methods force a thought process to identify critical program requirements and risks before selecting, developing and deploying an acquisition or IA solution. By following these thought processes, an organization can better justify its plans for acquiring and deploying IA capabilities and ensure that those capabilities will meet real program needs and mitigate real business risks.

OUR SOLUTION & CLIENT SUMMARY
A&N Associates, Inc. offers consulting solutions in the following areas:

Acquisition and Program Management – Provision of program management services as well as the development of acquisition strategies and required program deliverables such as acquisition documentation, test and evaluation plans, and analysis of alternate methods and solutions (including economic analyses).

IA Operations Engineering – Operational requirements analysis, solution development, life-cycle support planning, and testing and evaluation management support.  Testing support includes test execution management, test discrepancy management (e.g., coordination, documentation, resolution), and the development of test infrastructure management documentation, test plans, and procedures.
IA Infrastructure Systems Engineering – Requirements analysis and design of future IA systems/infrastructures, establishment of system-specific standards and specifications, integration of new security products and services into existing infrastructure(s), infrastructure component level engineering and management, and transition planning.

Information Systems Security Engineering – “DoD-style” of secure systems engineering, where some level of certification and accreditation of the final security solution is required.  Knowledge base includes security standards, technologies, policies and recommended practices, and certification and accreditation programs (e.g., NISCAP, DITSCAP, DIACAP).
IA Technical and Policy Analysis – Subject matter expertise for classified and non-classified systems.  Services include the development of organizational information security programs; system security frameworks and architectures; security policies and practices; technical security standards; certification and accreditation frameworks and plans; and educational material.

Mapping of A&N Solutions to A&N Clients
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	IA Operations Engineering
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	Information Systems Security Engineering
	IA Technical and Policy Analysis
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	X
	X
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	X

	MBA*
	
	
	
	X
	X

	NACHA**
	
	
	
	
	X


* Mortgage Bankers Association

** NACHA – The Electronic Payments Association
A&N’s GSA SCHEDULE & NAICS CODES
GSA MOBIS Schedule

A&N Associates, Inc. is directly accessible via a General Services Administration (GSA) Multiple Award Schedule Contract for Management, Organizational and Business Improvement Services (MOBIS), Special Item Number (SIN) 874-1: Consulting Services.  We were awarded this effort as of August 1, 2005, and our MOBIS contract number is GS-10F-0402R.

Through this contracting vehicle, A&N is able to directly offer our Acquisition Management and Information Assurance (IA) consulting services to any Federal Government agency, as well as many State Government agencies.  The benefits to our clients in using this vehicle include shorter lead-times in getting work under contract, lower administrative costs, and fair and reasonable pricing that has been pre-negotiated with the GSA.  Additionally, tasks awarded on our GSA MOBIS Schedule are done so in full accordance with the ordering procedures defined in Federal Acquisition Regulation (FAR) 8.4, and can be credited toward meeting your organization’s small business contracting requirements.

To view our electronic catalog of approved consulting solutions, labor categories and labor rates, please go to https://www.gsaadvantage.gov/ref_text/GS10F0402R/GS10F0402R_online.htm.

NAICS Codes

	NAICS Code
	Description

	541330
	Engineering consulting services

	541511
	Computer software analysis and design services

	541512
	Computer systems integration design consulting services

	541519
	Other computer related services

	541611
	Business management consulting services

	541690
	Security consulting services

	541720
	Business research and development services
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